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PHUONG TIEN THUY, BQ E—

Sb: 169 [KH-BK Binh Dinh, ngay 26 thang 12 nam 2022

KE HOACH
Cai cach hanh chinh nam 2023

Can ctr nd1 dung cac nhi¢m vu trong tam cai cach hanh chinh nam 2023 cua
S Giao théng van tai tinh Binh Pinh, Trung tim Pang kiém phuong tién thay, bo
Binh Dinh (sau diy goi tit 1a Trung tdm) xdy dung K& hoach cai cach hanh chinh
(CCHC) nam 2023, cu thé nhu sau:

|. MUC PICH, YEU CAU
1. Muc dich

- Trién khai thuc hién c6 hiéu qua cac muc tiéu, nhiém vu cong taic CCHC
cua Trung tam trén co s& chirc nang, nhi¢m vy, ké hoach cong tac nam 2023 cua
Trung tam va ké hoach CCHC cua S¢ GTVT.

- Xay dung do1 ngii vién chirc, nguoi lao dong c¢6 nang luc, dap ing yéu cau
nhiém vu dugc giao.

Ung dung c6 hiéu qua cong ngh¢ thong tin trong giai quyét tha tuc hanh
chinh nham néng cao chat lugng kiém dinh va phong chdng tiéu cuc, ting cudng
hiéu qua trong cong tac chi dao, diéu hanh.

2. Yéu cau

- Vién chuc, nguoi lao dong Trung tdm Xac dinh rd muc ti€u, nhiém vu va
trach nhi€ém cua minh trong viéc thuc hién cac nhiém vu CCHC nam 2023. Cac
Trudng phong, Phé Trudng phong cin ctr vao ké hoach CCHC cta Trung tim
phan cong rd rang, hop 1y, xac dinh cu thé trach nhiém thyc hién va dy kién két
qua san phim nham dat hiéu qua, gop phan hoan thanh Ké hoach CCHC cta S&
GTVT nam 2023.

- Trong thyc hién Ké hoach CCHC, mdi vién chirc, ngudi lao dong phai néu
cao tinh than trach nhiém trong thyc hién nhiém vu, phdi hop giai quyét cong viéc
khoa hoc va hi¢u qua, coi day 1a nhi€ém vu trong tam va thuong xuyén.

- Két qua thuc hién cong tic CCHC ctua mdi phong, vién chirc, nguoi lao
dong 1a co so dé khen thuong thi dua cai cach hanh chinh va 1a tiéu chi dé binh xét
thi dua khen thuéng hang nam.

I1. NHIEM VU CAI CACH HANH CHiNH
(Kem theo Phu luc Nhiém vu cdi cach hanh chinh nam 2023)



I11. TO CHUC THU'C HIEN

1. Can ctr nd1 dung dugc phan cong cac Trudng phong, Pho Truéng phong
trién khai to churc thyc hién cho phong minh ¢6 hiéu qua va dam bao theo tién do,
thoi gian.

2. Pay manh cong tac thong tin, tuyén truyén vé ké hoach CCHC nam 2023
trén Trang thong tin di¢n tir ctia Trung tam.

3. Vién chuc, nguoi lao dong co6 trach nhi¢ém nghiém tac thuc hién cong tac
CCHC nim 2023 cta Trung tdm. Cac Phé Giam déc, Trudng cac phong thuong
xuyén kiém tra qua trinh trién khai thuc hién, dinh ky bao cdo két qua hang quy,
niam cho Giam dbc Trung tim dé theo ddi, chi dao, tong hop béo cio S6 GTVT.

4. Trong qué trinh thuc hién Ké hoach nay, néu c6 vin dé& vudng mic, phat
sinh cac Pho Giam déc, Truong cac phong chuyén mén truc tiép phan anh dén
Giam doc Trung tim xem xét, diéu chinh, bo sung cho phu hop./.
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Phu luc
NHIEM VU CAI CACH HANH CHIiNH NAM 2023
(Ban hanh kém theo Ké hoach s6 169 /KH-DK ngay 26 /12/2022 ciia
Gidm doc Trung tim Diing kiém phwong ti¢n thiiy, bé Binh Dinh)

Noi dung

Pon vi chu tri

Pon vi phoi hop

San phim

Thoi gian hoan
thanh

Cong tac chi dao diéu hanh

1 Xay dung va trién khai Ké hoach CCHC Lanh dao T/t Céc phong, bo phan | - Ké hoach CCHC KH: thang 12/2022
anh dao T/tam .
nam 2023 i cua Trung tdm - Bao cao két qua BC: theo quy dinh
Cong tac tuyén truyén CCHC: K& hoach tuvén truvén CCHC
. 3 - Ké hoac én truyén
- Xay dung K& hoach tuyén truyén CCHC | | Céac phong, bo phan | e YRR PR MAEM | KH: quy 172023
2 2 . RS, . .. | Lanh dao T/tam , . - Ho1 nghi pho bién, quan triét ;
- To chuc HOi nghi pho bién, quan triét cua Trung tam K& hoach CCHC HN: thang 3/2023
N ¢ hoac
cac ndi dung vé Ké hoach CCHC :
Cong tac kiém tra CCHC: - Ké hoach kiém tra
. o Céc phong, bo pha C oL " KH: quy 1/2023
3 | - Xay dung K¢ hoach kiém tra CCHC Lanh dao T/tam ac qp one QAp My Quyeét dinh kiém tra qu?l
2 ) ] cua Trung tdm . o L2 KT: quy 1V/2023
- Kiém tra cong tac CCHC - Thong bao két qua kiém tra
: _ KT: thang 12/2023
Cong tac khen thudng, xtr 1y vi pham tap | _ _ . Céc phong, bg phan | - Quyét dinh khen thudng ang . P
4 [ A , Lanh dao T/tam . A <. L XL: trong nam (néu
the, ca nhan trong cong tic CCHC cua Trung tam - Quyét dinh xtr ly 5)
co
Il | Cii cach thé ché
Tham gia xay dung cac van ban quy pham , . A
A R , N .| Cacphong,bophén | =~ . .
S5 | phdp luat theo yéu cau cua co quan quan | Lanh dao T/tam Céc loai van ban QPPL Thuong xuyén

1y cap trén

cua Trung tam




R4 so4t cac ndi quy, quy ché di ban hanh

Céc phong, bo phan

6 |trong Trung tAm dé sira doi, bo sung phu | Lanh dao T/tdm , . - Bdo c4o két qua Thuong xuyén
. i o cua Trung tam
hop v6i1 quy dinh hién hanh
Xay d 3 trien khai K& hoach phd Cac phong, bd phan | - K& hoach KH: quy 1/2023
. .a;y 1.,1:’ng va r{en < alv ¢ hoach pho Lanh dao T/tam ac qp ong, QAp an c? o?c o qu’y
bién, gido duc phap luat nam 2023 cua Trung tam - Bdo cao két qua BC: thang 12/2023
111 | Cai cach thi tuc hanh chinh
Xay dung va trién khai Ké hoach “Nang Cic ohone. bé bha K& hoach KH: quv 112023
. . . ac phong, bd phan | - Ké hoac :
8 | cao chat lugng kiém dinh va phong chong | Lanh dao T/tam qp & Ap o auy _
o b cua Trung tam - B4o cdo két qua BC: theo quy dinh
tiéu cuc” nam 2023
R . n 2 A eas \ 2 Céc phong, bo phéan . s N
Cong khai TTHC thudc tham quyén giai | Phong Tong hop | | . - Tai phong cho cua KH . .
9 <, ) . . cua Trung tam, Ban ) . A Thuong xuyén
quyét cua Trung tdm hanh chinh A ; - Trén Website cua T/tam
bién tap Website
10 Néang cao hiéu qua viéc thuc hién cac | Phong Tong hop | Cac phong, bo phan | - HO so tiép nhan TTHC Thue .
. ; " . uong xuyén
TTHC tai bd phan mot ctra cia Trung tam hanh chinh cua Trung tam - Két qua giai quyét TTHC & Xy
Tiép nhan, xt 1y phan anh, kién nghi cta Cic phone. bd bha Thue .
. N . ac phong, bd phan L udng xuyén
11 |t0 chuc, ca nhan vé TTHC thudc tham | Lanh dao T/tam qp & Ap - Béo cao két qua g xuy )
o L A cua Trung tam BC: theo quy dinh
quyen giai quyet cua Trung tam
IV | Cai cach té chirc b may
Tiép tuc kién toan, sdp xép to chic bd Cac phong, bo pha ,
12 1,ep }'10 e ?an >ap ?(el? ,OA ¢ . © % Lanh dao T/tam ac 9p ons QAp M Béo cdo két qua Thuong xuyén
may cua Trung tam theo vi tri viéc lam. cta Trung tdm
Ra soat, stra doi hé 1am viéc phu ho Cac phong, bd pha .
13 fl, S0d S, * (?AQu‘y e Tam VICE PRE AP | 1 anh dao T/tam o 7p one QAp M Quyeét dinh Thuong xuyén
v6i quy dinh hién hanh cua Trung tam
V | Cai cach ché dd cong vu
1 Xay dung va thyc hién Ké hoach ddo tao, | Phong Tong hop | Cac phong, bo phan | - Ké hoach KH: thang 12/2022
boi dudng vién chirc nam 2023 hanh chinh cua Trung tam - Bao céo két qua BC: thang 12/2023




Cap nhat day du, kip thoi thong tin cua | Phong Tong h Céac phong, by pha

15 .e{p . ? » . u lpA L ons Tl e or‘lg on,g op ) ~ac vp one QAp *U1 - Danh sach thong tin Thuong xuyén
vién chuc, nguoi lao dong hanh chinh cua Trung tam
Kiém tra viéc thuc hién vin hoa cong sa, . . R

I , A A < ~ A Céc phong, bd phan PR , \ n

16 | chap hanh dao duc nghé¢ nghi€p, quy tac | Lanh dao T/tam , . - Béo cao két qua Thuong xuyén
. , cua Trung tam
ung xu

VI | Cai cach tai chinh cong
Tiép tuc thue hién co ché tu chu theo Nghi | Phong Téng hop ) . o

. X \ \ , Céc phong, bd phan L 1A , \ n

17 | dinh s6 141/2016/ND-CP ngay 10/10/2016 hanh chinh , . - B4o cdo két qua Thuong xuyén

) . , L, cua Trung tam
cua Chinh phu (ke toan)
R4 so4t, bod sung stra d6i Quy ché chi tiéu | Phong Tong hop , . A
Ar LA A . .. . , Céc phong, by phan oL )
18 | ndi bo cua Trung tdm phu hgp voi quy hanh chinh , . - Quyét dinh Quy 1/2023
) cn s L, cua Trung tam
dinh hién hanh (ke toan)

VIl | Xdy dung va phat trién chinh quyén dién tir

19 Xay dung va trién khai thuc hién Ké | Phong Tong hop | Cac phong, bd phan | - K& hoach KH: Quy /2023
hoach Chuyén d6i s nam 2023 hanh chinh cua Trung tam - Bao céo két qua BC: theo quy dinh
Ap dung c6 hiéu qua hé thong quan 1y chat Céc phong, by phan .

20 i i . Ban ISO o - Béo céo két qua Thu¢ &
luong theo tidu chudn ISO 9001:2015 cta Trung tAm a0 cao ket qua Hong xuyen
Thuc én cap nhat thong tin, viét tin/ | Ban Bién t4 Céc phong, by pha ) )

21 Hong xuyen cap THat Tlong tm, viett enap a¢ PUOnE, 5O PHATL Tin, bai dang trén web Thuong xuyén

bai dang trén Website cua Trung tdm

Website

cua Trung tam
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